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In a decision with major
implications for the national
security, the Nixon adminis-
-tration has ordered a radi-
cal overhaul of the Central
Intelligence Agency's meth-
od of analyzing and evaluat-
ing foreign intelligence.

According to authorita-
“tive sources in the intelli-
gence community, William
E. Colby, the newly in-
stalled CIA director, bas

- reached a “firim decision””

to abolish the Office of Na-
tional Estimates, the elite,
30-man office that since 1959
has prepared the top secret
and definitive National In-
telligencs stirates; the

Partly because of these
controversies, NIEs came
to be distrusted and ignored
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every officer there who had ,5rd had responsibility for

been close to Helms.

! their preparation.
At the same time, Schles-.

Under a later chairman,

in the 1atter part of the jnger brought into the agen- Sherman Kent, the board

Johnson administration andwy, Maj. Gen. Daniel O.
through almost the whole Graham, a controversi

Nixon period.

President Nixon is known
to have become personally
disenchanted with the CIA
performance during the
ABM controversy, and it is
an open secret that his na-
tional sccurity adviser,
flenry A. Kissinger, has

. tended 1o deride and disre-
- gard N1Es since he joined
the administration.

The decision to abolish
the Office of National Esti-
mates is certain to revive
speculation that the CIA is
under attack from the ad-

and its staff developed the
: I al system of carefully graded
Pentagon intelligence ana- verbal measures of certain-
lyst who has openly advo- ty that still characterizes
cazed stripping the CIA of NIEs. ““Apparent” is the
its authority to analyze mili- Most tentative and “almost

tary strategic intelligence Certain’” the most definite

and giving that function to Short of a flat assertion of

the Defense Department. fact. :I'he gra'dcs in between
At this time, Graham was &€ *'possibic,”” “‘suggest-

given a managerial func-€d’ and “‘probable.”

tion, but observers thought This verbal precision was

it likely that he would some aPparently infuriating to
day move into the intelli- fecent administrations. The

gence estimating field. White House, even before

It is not clear how much the Schlesinger reorganiza-
of the decision to abolish the ton of November 1971, scit
Officc of National Esti- word it wanted “‘facts, not
mates is Schlvsinger's and 0rinions,” according to one

papers €1 which @ succes- ministration for .having

sion of presidents has Lased
crucial policy decisinas.,
he
agency’s Director of Na-
tional Listimates and, as
chairman of the RBaard of
National Fistimates chief of
the ClA's intelli
lysts, resivned from the
arerncy at the end of J
He will st be repinced.
Tili doeisinn to abolish
the Oifice of Notinaal Esu-
mates has not boeeir an-
nouncoet. It s corvtain to
provole & recction in Con-
gress, which has alrecdy
been stivied by reveiations
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Htical dobate over the antie
ballistic missile.
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failed to produce the kind of
intcllicence estimates that
would support its policies.

White House dissatisfac-
tion with the CIA is generai-
1y believed by sources close
to the agency and to the
administration to have been
a major foctor in the resig-
fiation of Richard M. Ielms
as CIA divector shortiy aft-
er Nixon's re-election last
year.

Colby's move to climinate
the ofTice that has boeen re-
sponsible for the mnst re-
fincd product of the govern-
ment's asulti-billion dollar
intellicence gathering effort
shows that ne clearly in-
tends to carry out the
sweeping changes in the
arcency undertaken by his
nmmediate prodecesyor
cirector, Jomes 1 Sch
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clonals denounced GU s
“brutal,” and the puroe
swept frore high-rankin:
posts in the CIA virtually
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how much Colbv's. published account.

It is also not clear what
Colby has in mind to re-
place the Office of National
Estimates. Sources clnse to
the director insist that there
15 no plan to make the NIEs
directly subservient to the
policy-nuikers in the White
House.

THE Office of National
Estimates was first orga-
nized early in the Korcan
War, wiien the American
intellicence apparatus was
still inits forinntive stage.

Its first director, Harvard
historian William Lancer,
st up the dual structure
that still exists: The 10-man
Poard of MNational Esti-
mates add the 2oaman Na-
ticnal  Ustimates  stalf,
vich carrieod out the re-
search and coliated reports
fromy intellicence eathering
nuels an the CIA and
sovvhiere i the fovern-
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cated by
i Seceny Coun-
cil. They were a consensus
ol the whale ULS, intelli-
gence commumniiv, with dis-
cents entcefully resiniered in
foutnotes, but the 10-man
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© VVLIEN the 1971 plan was
announced, it was raported
as aiming for an intelii-
pence product better tai-
lored to the wants of its
“consumers’ iu the White
House. And when Schiesin-
ger became CIA director,
he made it known that NIEs
would be morea useful if they
were “four pages instead of
‘4:0‘1'

According to one anec-
dote current in circles close
to the agency, Sohilesinger
corfronted his first mwecting
with the Board of Nutional
Estimtes with the obzerva-
tion: 1 understzand this is
like a genticman’'s club.
Well. T want you to under-
stand that I am ro gentle-
man.”’

Tre arpointioent of Col-
by, o career miofessinnal in
the CIA, breucht sighs of
veric! at atl ievels of the
aoensy, But the abolition of
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